From

Transpart_Cummissioner,
Haryana, Chandigarh.

IIID

L all the General Managers,
Haryana Roadways Depols.

2. D.T.C. Central Workshops,
#arnal /Hissar,

Memo Mo. 10909-930 JEPO/HD Dated 20.11.2001
subject:-— PURCHASY PCOLICY OF TRANSFORT DEFARTMENT HARYANA.

Farlier there was no purchase policy framed by the
department for the purchase of various itoms of spare parts,tyres
and oil and lubricants etc. used for the repair and maintenance
of buses of Haryana Roadways depots. NoOw the fresh Purchase
Folicy for the purchase of various items of spare parts,tyres and
611 & lubricants etc. has been framed duly apporoved by the
covt., so that tha items of sSpare parts are purchased only from
the standard firms,time and procedure for issuing tender be Kknown
to everbody and also to remove several other problems. The
pPurchase Policy framed is detailed as under

QUANTUM OF PUHCHASES

The approximate annual purchase value af
Tyres, Tubes Flaps ,Tyre Retreading material and spare parts for
Tata & Leyland model buses of Haryana Roadways ig R»z., 50.00
crores, The break up of which is as under:-

Rs. 16.00 Crores
R=. 4,08 crores
Rs. 22,00 crores
Rs. 7.00 Crores

]

1. Tyres,Tubes & Flaps

2 Tyre Retreading Matarial
3. Spare Parts

4. pils & Lubricants

oo

ThHe total itens are approximately 40400 of warious
models of 'atio and Leyland buses. Ae the rumber of items fiE very
large, these have been segregated into 67 HNos. af groups. The
guantum of inventory holding of each group of jtems varies from
5~ months keeping in view the operational and maintenance
requirementjimpartance,annual usage: value,rate of consumption and
lead time of items from the approved sOUrces.

CENERAL PROCEDURE FOR PURCHASES -
The exsisting system for {he purchases is that:-

1. proprietory items of spara parts ard made from bhao
chasgis Manufacturers i.e. Mis Telco/Ashok Loyland and other
single source original equipments supplier firms i.e. M/s Mice,
M/s Lucas, M/s Brake India and M/s cundaram Clayton LEedu

2. The Tyres K Tubes and Flaps are purchased from the
reputed tyre manufacturers with DGSED rate contract.

3. The 0fls & Tabricanty are purchased from the Public
sector oll compunies.

i rhe obfor [hems ol Spare parts are purchasad (o Ehe
Chansib HunuFJUturwlﬂfﬂriﬂﬁuul g b el suppliers/ASRTU rube
contragt Lirms. .

T The tenders for the various groups of items of spayre
parts are called by the department from the sources i.@8. Chnssis
Manulacturers 0. L. supplicrs and Asil rate gontract Eirms tfrom
which the particular iteoms are reguired to be purchased [ except



single source suppliers i.e. M/s Teleo,M/s Ashok Leyland M/s
Mico,M/s lLucas,M/s Hrake Indla and M/s Sundaram Clayton):

. In respéct of single source suppliers thelr current
sffers of rates and other terms and conditions for supply of
parts ara called.

Fes After the tenders are received, the Agenda .Notes for
different groups of items are prepared and are sent to the
Director Supplies and Disposals laryana for placing before the
High Powered Purchase Committee for consideration and decision.

8. After the deocision of H.P.P.C. the orders are placed te
the approved suppliers by the department.

4, In respect of tjres,tuhes and Flaps the tenders are
ralled by the Director Supplies and Disposals Haryana and crders
are placed at their level as per the decision of H.P.P.C..

i0. In case of proprietory items which are being purchased
from the Chassis Manufacturers and single source 0.E. suppliers,
the orders are placed by the department as H.P.P.C. in its
meeting held on 9.12.1998 has authorised the department far
placing orders on these Firms to aveid delay and maintaining
gquality. -

DECISIONS

1. As a gencral peolicy,the purchase of items of wvarious
groups should be purchased only Lrom chassis manufacturers,
original eguipment suppliers and ASRTU rate contract firms.

Tt is esceptionally that If neo firm of above menticned
categories is available,that the tepders for supply from other
reputed sources will be tesued, Tho Fubure,the tender notices will
ba issued only lor supply ol the products from the above
menticned three types of [irms.

2. The itemsz of all the &7 groups has bean classified in
the following six categories lor prescribing their mode of
purchase., C

1) 'TYRES,TUBRS AND FLAPS i

The one year reguirement of these jtems will be placed
before the Director Supplies and Disposals Haryana and the
tenders for these [tems shall be called at their-level only Lron
the reputed Tyres manufacturers which are on rate conbract with
Director General Supplies and Disposals (Govt. of India)}. The
orders for these items shall be placed at their lewvel as per
decisicn of H.P.P.C. After the ordeft are placed the depotwise
allotment of tyres with monthly delivery schedule will be issued
by the department at Head Office level. However the G.M.'s of the
depots will be authorised to change the delivery scheduls as per
their reguirement but they will not be authorised to make the
excess purchase than bthe orderod guantity. In chse ROre guantlty
is reguired the approval Gf lead Gflice will be sought.

2. TYHE RETREADING MATERIAL(HOT & PlEFCULIREL)

earlier this ltem was being purchased from the firms
which were aon ASRTU rate contract /reputed manufacturers on the
basis of tender called by the department and as per decision of
H.P.P-C. '

Mow it has beon decided that this item will be
purchased only from the ASRTU rate contract/trial rate contract
firms on the basis of tender to Dbe called by the department and
ae per decision of H.P.P.C. 1 case there 1S nnlfirm up_ﬁHRTU
rate contract/brial rate conkract then Ethis 1tem witli be



purchasead fron the reputed manufacturers. All the items which are
vead for retrsading of tyres will be purchased from the =ame firm
in the interest of better performance of L¥res.

3. OILS & LUBRICANTS

The exsisting precedurs for purchase of Oils
Lubricants is anly fron the Public Sector 0115 conpaniecs i.e. M/
Indian 0il Corp. Ltd. M/s Hindustan Patroleunm Corps Ltd.. M/
Bharat Petroleum Corp. Ltd. and Myss IBP Co. Ltd. on the basis of
tender called by the department and with the approval of
H.P.P.C. The orders are placed to the approved £irms as decided
by the H.-B.P.C. at the level of depots on monthly basis as per
their reguirement.

&
&
5

In future too, the pxsisting system for purchase of
these items will continue.

4 - ALUMINIUM SHEETS AND SE_CTI{'JNS, ¢ .F. SHEETS,
M.S. ANGLES uand FLATS
These items are used for repalr of bus badies in the
depors. The annual purchase wvalue of aluminium sheets and
gsections af the depots iz Rs., 100 ororas (approxi.) and

similarly the annual purchase wvalue of G.p. sheets,M.S5. Angles
apd flats of the depots is also Hs. 1.00 crore.

The exsisting system for purchase of Aluminium Sheets
and Sections s from M/s Bharat Aluminum Co. Ltd. The G.P.
Sheets,M.5. Angles and Flats are purchased from the Steel
authority of India [Gowt. of India undertaking) and Haryana State
small Scale Tndustries and Export rorporation Ltd.{Haryana Govte.
undertaking) at the level of depots as per their emergent
requirement.

1t is proposed that the purchase of Aluminium Sheoets &
Sections will be made on yearly basis from M/s Bharat Aluminium
Co. Ltd. and other reputed manufacturers. on the basis of tanders
+he orders will ba placed with phased delivery scheduls at the
Head Office level with the approval of H.P.P.C.

The exsisting systen for purchase of G.P. sheets , M.5.
Angles and Flats will continue at the depot level as per their
regquirement from creel Authority of India and Haryana State Small
Indus. and Export Corp.

5. CRITICAL AND PROPRIRIORY TTEMS

The approximate annual purchase value of these items 1s
Re. B8.00 crores and are purchased from the chassis manufacturers
i.e. M/s Telco and M/s ashok Leyland and other single source
original Egqulipment suppliers i.e. M/s Motor Indus. CoO. Ltd.  M/s
Lucas Indian garvice Ltd. M/s supdaram Clayton Ltd. and M/5
Brakes India Ltd. as Ppel their rates and other terms and
conditions applicable to All State Transport Undertakings 1in
India/Govt. Department.

The High Powered purchase Committee in itﬂ‘meetinq held
on 9.12.1998 has authorisod Ehe department Loy placing orders on
these single sourece supplier as sentioned above directly o aveid
delay and maiptalning guolity.

The orders for these groups of items for one yoar
reguirement will be placed by the Head oifice ﬂnlthe pasis of
aoffered rates ang other terms and conditions applicable to all
ttpte Transport indertaking/Govt. peptt. with phﬁsed delivery
schedules. I'he G.M.'s of the depots wWiil be authorised Lo chaqge
the delivery schedule af any item and reduce the ordcged guantity
as per thelr requirement, However khe G.M.'s will not 1be
suthorised to increase the ordereail quantity . The ordersd guantlty



P——'

- will be increased oniy with the approval of Head office-
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gxamine the tender ddcumants of various items and will prepare
the draft agenda notes.

i.. i} Sh. P.L. Gupta,SPO .
1iy sh. Kiran Pal,bSPa
2. i) Sh. 5.L. Gard,S5PQ
1i) Sh. Wand Lal Bhatla,SPA
. (9 i) Sh. Z.P. Parmar.SPO
iiy Sh. Rajinder Kumar,K S.K.
4. i} S5h. R.K. Goyal, SPD
ii) sh. Rajindexr Singh, 5.X.
5. i3 Sh. Vasdewv Sharama ,SP0,

ii)Y &8hK. Dharam Pal, 5.H.

The above committees will submit the draft agenda notes
tg the senior Jlevel technical committee consisting @ of
SME, DTC{Tech},DTC(S) and GM,HREC,for final examination of Agenda
items. The senior level technical committes will submit the draft
aganda note for approval of +the Transport Commissioner for
further submiting to Director Supplies and Disposals Haryana for
placing before the High Fowered Purchase Committee for
consideration and decision. -

FPURCHASES AT DEPOT LEVEL

The General Managers of the depots shall be rastricted
to make the purchasps at their level as under:-

1. ¢ils & Lubricants on monthly basis as per their
reguirement from theo sources decided by the HPPC and instruction
issued from the Head Uffice.

2 Spare Parts only in acute emergency from the approved
sources as decided by the HFRFC only toc meet the emergent
reguirement for 1-2 weeks in case of pon supply frem the [irms
against regular orders within their financial power i.e.
Rs. 10000/~ for a singla item at a time against rate contract/
Approved Sources.

Fi The spot purchasze of petty/miscellanecus items other
than spare parts upto Rs. 500/- without Quotatiens but subject to
purchase of Rs. 5000/- in a year. The purchase of itenms against
gquotions upte Rs. 1000/- for single item at a time but subject to
He. 10000/— in a year. These items should not be purchased more
than 2 months reguirement at a time and there shall be no surplus
stock of any ltem in the store.

-
] -~ -

i B RO
Encl:&s above Dy. Transpo édgp troller(Stores);

for Transport mmissionequﬁgryana.
Endst. No. 10931-11013  /SPO/HQ Dated 20.11.2001
A Cepy i forwarded  to LTl Techl/S. 4.0,

(Accounts/audit) H.Q. for information.

A copy is forwarded to the following for infarmation
and strict compliance:-

1. All the Store Purchase Officers/Works Managers/Accounts
officers/Resident Sectien Officers of Haryana Roadways depots.
-~

®

Iy, Transpo Controller(Stores),

for Transpeort Cammissioner, Harvana‘
!



AMNEXURE-"T"

S _NQ, MNAME OF GROUP LF ' CALLING OF ORDERS TO
ITEM TEHDERS BE ‘PLACED
TN MONTH [N MONTH

DETAIL OF

ITEMS IN
THE GROUP
ENCLOSED
#S PER

*ANNERURE’

+ [TEM WHICH WILL BE PURCHASED FROM REPUTED TYRES COMPANIES WITH DGS&D
RATE CONTRACT,THE TENDERS OF WHICH WILL BE CALLED AND ORDERS WILL BE
BLACED 8¥ DIRECTOR SUPPLIES aND DISPOSALS HARYANA. THE REQUIREMENT

(F THESE ITEMS WILL BE SENMT 10 DSD [N THE  MONTH OF  MARLH MWD TERDER
WILL BE CALLED IM THE MONTH OF APRIL AND ORDERS WILL BE PLACED B

IN THE MONTH OF JUNE.

-

A TYHES, TUBES AND FLAPS AERIL JUNE®

* CHASS1S MANUEACTURERS PARTS/SINGLE SOURCE DRIGINAL EQUIPMENT PARTS, THE
GFEER OF RATES AND OTHER TERMS AND CONMUITIONS FROM M/$ TELCO,M/5 ASHUK
LEYLAND,M/S MICO,M/S LUCAS , M/5 SUNDRAM CLAYTON & M/S BRAKE INDIA WILL BE
CALLED IN.THE MONTH OF MARCH ANO ORDERS WILL BE DLACED IN APRIL AT THE
"EVEL OF DEPARTHERT AS H.P.P.C. IN 178 MEETING HELD ON 9.12.98 HAD
KLLOWED THE DEPARTMENT TO PLACE THE ORDERS OF THESE GROUPS OF ITEMS ONW
THESE FIRMS BEING SINGLE SOURCE SUPPLIERS FOR THEIR TTEMS.

)
¥ TELCO PARTS MARCH APRIL
% LEYLAND PARTS WARCH APRIL
3 FUEL INJECTION pUMP PARTS MARCH APRIL
% FUEL FILTER ELEMENTS
4 AUTO ELECTRICAL PARTS T MARCH APRIL
5 BRAKE & BRAKE PAHTS MARCH APRIL

B{1-8)
¢r1-10)
D 1-6)

E(1-3)
E{1-5)

« ITEMS THE TERDERS OF WHICH WILL BE CALLED AND ORDERS WILL BE PLACED

by THE DEPARTMENT AFTER THE DECISION OF H.P.P.C.

+ [TEMS WHICH WILL BE PURCHASED ONLY FROM [HE CHASSIS MANUF AC TURERS /0. E.

SUPPLIERS FIRMS.
P
1 BRAKE LININGS & CLUTCH FACINGS JANUARY MARCH

7 REAR AXLE SHAFTS JAHUARY MARLH
5 FAN BELTS JARMUARY HARLCH
4 ELECTRIC HORNS JANUARY  MARCH
5 TUEL PRESSUME PILS AL JUKL
{ INJECTOR PIPES]
<% CYLINDER LINERS APRIL JUNE
T GABKETS APRIL JUNE

o8 01 -SEALS APIRIL JUNE

Fil-23
G

WiL-2)
1(1-2)

Y OTHEM

APPROXT

PURCHASE
VALUE IN
LACS

1400, o0

350,00

325.00

70.00

40.00

40,00

100,00
5:00
5.00
5.00

- 500



ANNEXURE-"T1"

4 PISTONS & PISTON RINGS JULY SEPTEMBER K
AY 0IL FILTER ELEMENTS 2 JuLY SEPTEMBER  K(1-2)
11 THIN WALLED ENGINE BEARINGS JULY SEPTEMBER  L(1-2)
12 FUEL & OIL HOSES JULY SEPTEMBER M
13 ENGINE VALVES & GUIDES JULY SEPTEMBER M
14 CLUTEH & CLUTCH PARTS JULY SEPTEMBEER M{1-2)
A5 HALL & TAPER ROLLER BEARINGS OCTORER DECEMBER N(1-2)

« [TEMS WHICH WILL BE PURCMASED ONLY FROM THE PUBLIC SECTUR DILS
COMPANIES:

A DILS & LUBRICANTS OCTOBER  DECEMBER 0

* |TEMS WHICH WILL 8E PURCHASED ONLY FROM THE PUBLIC SECTODR COMPANTES/
AEPUTED MANUFACTURERS.

I #LLUMINIUM SHEETS & SECTIONS JANUARY MARCH a

+ ITEMS WHICH WILL BE PURCHASED ONLY FROM THE ASRTU RATE CONTRACT
FIRMS. IN CASE,ANY OF THE ALLIED [TEMS WHICH WILL NOT BE ON RATE
CONTRACT, THE SAME WILL BE PURCHASED FROM THE FIRMS WHICH WILL BE
ON RATE CONTRACT FOR TREAD RUBBER. IN RESPECT OF HOT RETREADING
MATERIAL IF RATE CONTRACT FIRMS WILL NOT AVAILABLE THEN THE
MATERIAL WILL BE PURCHASED FROM THE REPUTED MANUF ACTURERS .

s

w7 TYRE RETREADING MATERIAL JANUARY MARCH 0{1-2)
(HOT & PRECURED)

« ITEMS WHICH WILL BE PURCIIASED OHLY FROM THE OLF, FIRMS WETH
ASRTU/DGSAD RATE CONTRALT. ’

L’T/ﬁUTﬂMUTIﬂE BATTERIES JULY SEPTEMBER P

+ [TEMS WHICH WILL BE PURCHASED ONLY FROM THE CHASSLS HANUFACTURERS/D. L.
SUPPLIERS FIRMS & M/S SRMT.

| TIE ROD & DRAG LIMK ASSY. JAMUARY MARCH p
2 LING PINS & REPAIR KITS JuLy SEPTEMEER 0

+ [TEMS WHICH WILL BE PURCHASED ONLY FROM M/S SCHREDER & SCOVIL LTD.
BEING THE FIRM 15 OWLY 0.E. SUPPLIER FOR THESE ITEMS AND THELR
PRODUCT 1S OF KNOWN QUALTTY AND FIRM IS ON INDEFINATE RATE CONTRALCT
WITH ASRTU. o

1 TUBE VALVES & CORES APRIL JUNE il

* JTEMS WHICH WELL BE PURCHASED ONLY FROM THE O.E. SHPPLIERS. WITH
ASRTU RATE CONTRACT/ASRIU RATE CONTRACT FIRMS.

v"lfHUBS L BRAKE DRUMS JANUARY MARCH i
2 FASTRERS JANUARY MATLEH RiL1-4)

100,00
Z0.00

8,00

B.00
22.a0

150.00

700,00

100.00

402,00

100.02

5.00

10,00

3.00

75, 00

20.100



AMMEXURE-"TT1"

3 WHEEL STUD & MUTE 3 JARUARY WARCH 511-2) 15.00
AKD ANLE STUDS i
4 U-BOLTS CENTER BOLTS JARUBRY  MARCH 5{1-2) 15,00
T EXHAUST PIPES 5 SILEHCER JANUAIY MARCH T 6.00
MUFLER3
& RUBBER & RUBBER PAHTS AFRIL JUNE Ui1-2) 15,00
7 DIESEL TANKS & BRACKETS #pRIL JUNE y 10.00
4 RUBBER GALZING EPDM : APRIL JUKE y 25.00
5 CABLE & WIRE APRIL JUNE y 12.00
10 HYORAULIC & MECH. JACKS APRIL JUNE Vi1-2) 5.00
|1 OD0& LOCK, HANOLE & APRIL JUNRE Vil-2) 5.00
TOWER BOLTS
12 HAND TOOLS APRIL JUNE Wi1-3) 5.00
13 AUTOMOTIVE LIGHTS APRIL JUNE X 2500

(HEAD LIGHT ASSY.'S ONLY
FROM 0.E. FIRMS)

14 RADIATORS & CORES JULY SEPTEMBER X 25.00

i5 AUTOMDTIVE BULBS JuLY SFRTEMBER 1 12.00
& HALOGEN TUDES

| 16 PIN & BUSHES JuLy SEPTEMBER  X(1-2) 4.00
) 17 DASH ZOARD INSTRUMENTS JULY SEPTEMBER  Y(1-2) 4,00
y

! 18 HALF COML, SHOW & BUMPERS JULY SEBTEMNBER  Y(1-2) 5.00
) o

! A0 SPRING LEAVES JULY SEPTEMBER z 350.00
)

i 20 RIVITS & RIVITING EQUIPMERTS JuLy (1C [OBER 711-2) 4,00
3% A1 P.SHAFT COMPONENTS 0L TOBER, DECEMBER AR[1-2) 34.00
! .

& \/Az/ua KITS OCTORER DECEMBER BE 30,00
|

J- 39 CLUTCH HOUSING & BELI aCTOBEN DECEMBER B .00
: HOUS ING

e | / ; )

! 74 MALLEABLE COMPUNENTS OCTCBER DECEMBER tol1-2) 25_00
.|

| g pyL LEATHER CLOTH OCTOBER DECEMBER o 18.00
.f

) 26 TIN SOLDER OCTUBER OECEMBER oo 2,00
-7 27 STEEL SCREWS OCTOBER DECEMBER oo .00
> 48 LAMINATED SAFETY GLASSES OF QCTORER NECEMBER 0o 50.00

AA DUALITY &HM THILK & '

0 & TOUGHENED GLASSES 'A' QUALITY

- 5 MM THICK
3|
)
S

L™ R A |




AHNEXURE-"IV"

= [TEMS WHICH WiLL BE PURCHASED OHLY
FIRmMG. K CASE THE FIRMS (i
THEM THE PURCHASE DOF THE  SAME

MARUFACTURERS PREFERMBLY HAY LIRG

| ELECTRIC BULES & FLOGRSENT OCTOBER
SUBES & OTHER LIGHTS(1SI MARKED)
2 PLY WOOD(ISI MARKED) QCTOBER
3 y-CLAMP FOR SPRING LEAT -ASSY. BPRIL
& lHSULﬂTIUH ThPES KRPRIL
(151 MARKED)
M4r;f. CURNED LAMINATED QCTOBER
cAFETY GLASSES AA OLTY.
eun THICK (151 MARKED)
OCTOBER

& PAINTS GRADE -1 81
[PHEFEH&BL? FROM F1RMS Ay LHG

iSU'ST#HDﬁRDISR11ﬁN}

-« TTEMS WHICH WILL RE PURCHASED anLy F
-FIRM/M/S LUCAS.
1 WIPER MACHIMES & BLADES QCTOHER
# [TEMS WHEICH WiLL SE PURCHAS
FiRM5/M/5 ESAE,

i WELDING ELECTRODES b JANUARY
ACCESSORIES (1S1 MARKED
s WELOING ELECTRODES
AADIOGRAPHLE )

+ |TEMS WH1CH WILL BE

RECOMMENDED BY THE CHASSLS MANUEAC TURERS.

| BRAKE FULTUY JANUGARY

2 RADLATOR CODLERT JANUARY

= TTEMS WHICH WELL
AUTHORITY OF THO T WHICH I3 BB
FROM HARTANA STATE SMALL [ ROU
1S A HARYANA GOVT. UNDERTAKLRG.

ovT.

1 M.5. AHGLES,FLHTES.SHEETS
& G.P, SHEETS

NOTE:- THE PURCHASE TN SHALL

FIRMS WILL ONLY
THERW1SE PURCHASE

ASRTU RATE CONTRACT FIRMS BEING
RECEIVIRG RATES,OTHER

WILL

THE FORMAT FOR
CERTIFICATES 70 BE FU
TENDERS 15 ENCLOSED AS PER

BHRNEXURE

ELEU U S JaU U b0 00 8 AR 5

1

P

£ OMLY FROH THE ASRTU

PURCHASED oLy FROM THE FTRM

Bf PURCHASED AT DEPOTS LE

QUANTITY FROM RSRTU TRIA

RNISHED BY THE VARIOUS FIRM

. i
[} r'lw—j_f & '{:n‘_'l

EFRCH

FHOM THE KSRTU BATE CONTRACT
RATE COMTRALT WlLL NOT BE AVAILABLE

WILL BE MAD
§ 50 E]HHHﬁHQIHnIIGH.

THE REPUTED

DECEMBER, EE
DECEMBER EE
JUNE EE(1-2)
JURE EE(2)
DECEMBER FF
DECEMEER Ff

ROM IHE'#SHFU AATE CONTRALT

DECEMBER GG

GATE CONTRACT

MARCH &6

5 WHOSE FROCUCT 15

MARCH HH

MARCH HH

VEL FROM THE STEEL
OF THDIA UNDERTAKING AND
STRIES AND EXPORT CORP. LT0. WHIEH

= HH

L RATE COMYRALT
RATE CONTRALTS WILL HOT

BE CONSIDERED WHEN. FIRHS OR
BE CONSIDERED OHLY FROM THE

THELR QUALLTY 15 BETTER THAN

TRC F1RMS.

O CONDITIONS AND

TERMS AN
S ALONGWITH THE

8,00

10.00
4.00

3.04

10,00

12.00

5,00

30.00

15.00

70.00

100.00




